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Corporate Social Responsibility

• Global Fortune 500 (2006): 9 out of 10 companies 
reported having human rights principles or 
management practices in place

• Corporate Social Responsibility: “is the notion that
corporations have an obligation to constituent
groups in society other than stockholders and 
beyond that prescribed by law and union contract”
(Jones, 1980, 59-60)
– Voluntarily adopted

– Broad (to all possible stakeholders)





But from the news also corporate
involvement in human rights abuses…
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Research Question

CSR ADOPTION

ECONOMIC 
PERFORMANCE

SOCIAL 
IMPACT

1.1.1.1. IS CSR EFFECTIVE IN REDUCING CORPORATE INVOLVEMENT  IS CSR EFFECTIVE IN REDUCING CORPORATE INVOLVEMENT  IS CSR EFFECTIVE IN REDUCING CORPORATE INVOLVEMENT  IS CSR EFFECTIVE IN REDUCING CORPORATE INVOLVEMENT  
IN DIRECT AND/OR INDIRECT HUMAN RIGHTS ABUSES? IN DIRECT AND/OR INDIRECT HUMAN RIGHTS ABUSES? IN DIRECT AND/OR INDIRECT HUMAN RIGHTS ABUSES? IN DIRECT AND/OR INDIRECT HUMAN RIGHTS ABUSES? 

2.2.2.2. DOES THE TIMING OF CSR ADOPTION MATTER? DOES THE TIMING OF CSR ADOPTION MATTER? DOES THE TIMING OF CSR ADOPTION MATTER? DOES THE TIMING OF CSR ADOPTION MATTER? 



• A new dataset
– 140 multinational firms belonging to 28 different sectors 

(Fortune Global 500) (5 for each sector randomly 
selected)

• Data

– Size, age, nationality, financial data (Datastream)

– Information about CSR adoption and timing

• Corporate web-sites and direct contacts with firms

– Human rights abuses

• Business and Human Rights Resource Centre (BHRRC) webpage 
(www.business-humanrights.org) 

Data





• (a)  a brief description of the event 

• (b)  the place (often the country/ies) in which the event took place;

• (c)  the year(s) in which the event took place. 

• (d)  the year in which the event has been denounced or reported;

• (e)  whether the event is:

– a human right abuse of the jus cogens type;

– a human right abuse of the not jus cogens type;

• (f) whether the event of the abuse is:

– directly associable to the MNC;

– indirectly associable to the MNC ; 

• (g) the type of abused: 

– against individuals; communities and end-users. 

• Caveats: allegation and under-estimation

• 1990-2006

Data about Human Rights Abuses

code 
Firm

Name 
Firm

Code 
Event

Brief description
Workers/  
Individuals 
(0,1)

Communities 
(0,1)

End-users 
(0,1)

Direct 
(0,1)

Indirect 
(0,1)

Ius 
Cogens 
(0,1)

Starting 
Year

End Year
Year of 
News

Place of 
Event

Trial 
(1)

Who 
denounces

Document 
file

53 Adidas 251-N

Their Chinese supplier 
YueYuen had bad working 
conditions, whiche lead some 
female workers to commit 
suicide

1 0 0 0 1 1 1994 2002 2002 China 0
China Labour 
Watch

Adidas-13-
neg

75
Hilton 
Hotels 
Corp.

319-N
Ratial discrimination and 
sexual arrassment of workers 

1 0 0 1 0 0 2006 2006 2010 USA 1

U.S. Equal 
Employment 
Opportunity 
Commission

Hilton-7-neg



Model

• ABUSE= β0 + β1TIME DUMMIES + β2CONTROLS + β3CSR + 
β4CSR_EXPE + μ (1)

• CONTROLS: Industry of firms (e.g. primary); Country of origin of firm
(e.g. US); Age of firm; Size of firm (proxied by the number of workers)

• PooledPooledPooledPooled datadatadatadata estimate: 
• LPM (OLS) & Nonlinear models (Probit) 
• Endogeneity controlled by 2SLS and Bivariate Probit estimator

• Panel data Panel data Panel data Panel data estimate:  
• Different estimators (e.g. RE, FE, etc.) - reflect different assumptions on the 

structure of random component μ.



JusJusJusJus cogenscogenscogenscogens NotNotNotNot
JusJusJusJus CogensCogensCogensCogens

i) Frequencies of abusesi) Frequencies of abusesi) Frequencies of abusesi) Frequencies of abuses

Number (% on total sample)

Number of MNCs with at least 1 abuse (1990-

2006)

44 (31%) 73 (52%)

Number of MNCs with at least 5 abuse (1990-

2006)

25 (18%) 31 (22%)

Number of MNCs with at least 10 abuses (1990-

2006)

13 (9%) 22 (16%)

ii) Average number of abuses per MNC ii) Average number of abuses per MNC ii) Average number of abuses per MNC ii) Average number of abuses per MNC (Average)

Average number 1990-2006 0.18 0.47

Average number in 1990 0.19 0.19

Average number in 2006 0.24 0.67

Descriptive statistics



CSR and Human Rights Abuses: 
1990-2006



Direct vs Indirect Abuses: 1990-2006

Non Jus cogens

Jus Cogens Not Jus Cogens



Key results

� The coefficient of CSR measures the difference in probability to be reported as
committing an abuse if you have CSR: on average firms with CSR are reported
with higher probability of being reported as committing an abuse

� The coefficient of SCR_EXPE measures the change in the probability to be
reported as committing an abuse if you have CSR one year more: we find that
over time firms with CSR reduce their involvement in human rights abuses –
but very little 

� a value of 0.001 means that you need 10 years to decrease of 1% the probability to be
reported as committing an abuse (the sample average probability to be reported is
20%)
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Magnitude of the effect
(ALL ABUSES; 
ALL SAMPLE)



Issues for discussion

• CSR and the higher probability of firms being
involved in human rights abuses:

• CSR make them more “visible” and monitored

• CSR is used by corporation as a window dressing tool

• CSR reduces the probability of being involved in 
human rights abuses over time – a weak learning
effect?  



Limitations: next steps

• CSR a binary variable – does not account for the 
heterogeneity in corporate commitment toward
CSR

• Unobserved heterogeneity at corporate level: 
corporate culture or governance characteristics
may be influential aspects

• Context-level characteristics are not accounted for
(e.g. press freedom, country civil/political rights, 
etc.)  



Thank you

Contacts:
elisagiuliani@gmail.com

dfiaschi@ec.unipi.it


